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Cooperation and Community
by Peter Malmstrom
Montana is an extraordinary place, the natural setting is a
seductive attraction, and the friendly ambiance is uncommon.
As these attributes are sought by many, the state's population is
rising. A rush of newcomers has recently commenced upon
the state. With this new blood, alternative lifestyles and ideals
have been introduced which now clash with those of the
conservative establishment. This recent influx has denounced
the traditional life way of this state in an attempt to preserve the
state's natural beauty and the benefits thereof. Considerable
debate regarding Montana's unspoiled areas abounds. These
wildlands are sought by many.
For more than one hundred years Montanans have subsisted
from the state's natural resources. A lifestyle was established
from the practice of harvesting the land. Logging, ranching,
and mining were the primary means of support, and currently

persist as such for some communities. The extractive resources
industry forged Montana's economy but with reduced resources
and increased environmental awareness, the traditional way of
life is now under severe scrutiny.
Recently, concerned citizens have developed a stance which
opposes further destruction of the state's environment. This
group desires preservation at the cost of reduced timber harvests.
This opinion poses a direct threat to many communities and
workers as it jeopardizes a considerable source of employment.
The debate is reduced to one of jobs versus the environment, and
as the state's wildland resources dwindle the conflict intensifies
and the stakes escalate.
The perennial debate associated with wildlands is often unruly
and shortsighted. The dissension is horrid as both factions strain
to undermine each other. A large gap in values appears because
of the basic structure of the struggle. Even though both sides
initially share some fundamental beliefs pertaining to the land,
due to the personalization of this issue, polarized views exist.
In both respects, the participants have often lost sight of their
initial beliefs and have bled into one comer or the other. To
maintain an opinion is difficult as the efforts of both sides suck
people into their set of beliefs. The effect is exacerbated as
pious followers acquire one group or another's stance. These
participants are armed by beliefs and statistics which support
their intentions, and as a result some lose sight of their original
goal. More energy is expended in maintaining these differences,
and this predicament limits communication.
This issue is ripe with strife, deep emotion, and human and
non-human welfare, but aside from personal judgments, we
must acknowledge each other's viewpoints. Dave Foreman, the
co-founder of Earth First! wrote the following in his book,
Confessions ofan Eco-Warrior. "One danger is that by
conscientiously breaking unjust laws or by carefully targeting
offensive property for destruction, one places oneself in
opposition to the creators, beneficiaries, and enforcers of those
laws, or to the owners and users of that property. It is an easy
step from that to creating a dualistic world of us versus them.
When we create such a world, our opponents become the enemy,
become the other, become the evil men and women instead of
men and women who commit evil. In such a dichotomous
world, they lose their humanness and we lose any compulsion to
behave ethically or with consideration toward them. In this
psychological state, we become "true believers" and any action
against the enemy seems justified. One needs only to look at
Adolf Hitler or the Ayatollah Khomeni to see the damage to
one's psyche that results from holding such attitudes."
Radical movements such as Earth First! or Wise Use have
expanded the limits to which environmental issues are
considered. Their conspicuous actions have drawn substantial
public attention to environmental problems, but these displays
do not produce solutions. To achieve any resolution to this
deadlock we must obtain an objective understanding of the
situation, and cooperate in an effort to rectify our state's
dilemma.
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A Huge Silence, Hiding

silences one finds in a city are but apprentice silences; some of
them (when in optimistic moods) aspire, perhaps, to be much
byJRC
grander, but would still never be arrogant enough to compare
When we hear a place called a "wilderness", we generally think
diemselves to the Great One.
This is the Silence that stretches between galaxies - the
of a place lacking any signs of human development The 1964
Silence to which the big bang itself is nothing but a noisy pebble
Wilderness Act defines wilderness as a place "untrammeled by
dropped in a still pond. Excuse the inadvertent hovering on the
man." In the past few years, however, everyone from scientists
edge of the mystical, but even thinking about the Huge Silence
to poets seem to be rediscovering the fact that a wilderness is far
does that. There is a good reason why the most brilliant
more than a place with something "absent" (i.e., civilization),
prophets and wise ones have gone alone into wilderness on their
but is rather an entirely different sort of civilization - a
truth hunts. Forty days in suburban Rome wouldn't have
civilization whose nature and complexity is so vast, delicate and
unleashed Jesus like forty days in the desert did. Buddha
magnificently interrelated as to make our modem industrial
achieved enlightenment under a Bo tree, not a street lamp.
civilization appear to be a crude sandbox kingdom built by
Few really bother to speculate as to why the most
stumbling children.
profound thinkers our race has known through
Wilderness uses immense amounts of
its history seem to have all had a profound
energy, but uses its energy in a totally
/ say that silence
connection to wilderness in common, but I
sustainable and remarkably efficient
think I know why; its the Huge Silence.
fashion. It produces not just products, but
the lack of
Once you learn to hear it, it will tell you all
life itself at a rate and scale beyond the
you wish to know about virtually anything.
wildest dreams of modem factory owners. sound
like
that
It has witnessed unimaginable things, and
Its production processes do not generate a
nothing bu graciously offers the totality of its wisdom
single bit of waste that cannot be fully
anyone who bothers to listen.
reintegrated into itself. Some members of
of buildings, y toAnd
no, its not the same thing as plugging
our species are beginning to look into
one's ears. Put your fingers in your ears and you
wilderness with the attitude of the pupil instead of
immediately notice that awareness contracts - you
that of the dominator, and this shift in attitude is all it
become aware only of yourself and nothing else. This is
takes to throw open a hidden door to glistening treasures. One
radically different than having awareness thrown as utterly open
of those treasures is Silence.
as it can possibly be and still experiencing total silence. The
To say that silence is nothing but the "lack of sound" is
silence becomes an invitation and not only is awareness not
roughly similar to saying that wilderness is nothing but the "lack
contracted, it is expanded beyond all the barriers of the
of buildings". Both are true, but are really only the first,
introductory pages of immense books, and those who read no
individual self and merges with the entirety of the creation of
further remain oblivious to the full depth of experience therein.
continued on next page
I still remember the first time I stumbled across the Huge
Hidden Silence that weaves the fabric in which all sounds are
dressed. It was in the middle of a Montana winter, and being
young and remarkably stupid I had hiked alone into the
Bitterroot mountains. It was a crystal clear night with a
quarter moon and enough stars to choke a moose. My fire
had burnt to embers and I was looking out over a large
expanse of snowy pine forest.
As I walked to the edge of the mountain upon which I was
camping and looked down the long valley I had traversed
that day, I began to become aware of something like an odd
presence. It was sort of rolling quietly towards the center of
my thoughts as early morning mist winds its way into
valleys. As the sensation grew it finally seized my full
attention and in an instant the thought finally struck me - I
am immersed in Silence.
Now on the surface this may not sound very
earth-shattering, but you must understand this was an
absolute Silence. Not a breath of wind, not a rustle, not a
whisper.
"So what?", you may say (as, indeed, a friend of mine did
when I mentioned this to her), "Silence is all over the damn
place, you just have to plug your ears".
Ah, the illusions of the uninitiated, the small and noisy
world of the aurally unsophisticated. Simply because we
don't have as many words for Silence as the Eskimos do for
snow doesn't mean Silence itself is as limited as our
vocabulary for it is. The word doesn't so much describe a
single sensation as an enormous group of sensations. Silence
can be golden, oppressive, pregnant, ominous, peaceful, or
before the storm, as well as thousands of other things words
cannot even hint at.
The particular Silence that lives in wilderness (or more
precisely, whose door is only found in wilderness) is Huge.
In wilderness one touches the Mother Of All Silences, the
Big Kahuna, the downright Galactic Silence in which the
sun, moon and earth themselves float as leaves in an ocean.
It is the Silence that makes all other silences appear to be lesser
Lone wanderer on the Rocky Mountain Front. Photo by
things, pathetic imitations, pretenders to the throne. All of the
2 K.C.Breen.

is

'nothing but
is
saying
\wildemess is
\lack

which that self is really but a minuscule part.
It is in this immense state of expansion where
thoughts become large enough to be worthy
of discourse with the eternals of the classical
philosophers. There, in the Huge Silence, one
finds Wisdom. There exists Truth and
Beauty. There lives Love and Peace and an
overwhelming sense of connection. Its
substance is an unnamable essence that the
religious would call God, an essence that can
only be glimpsed when the continual noisy
chattering of our inner thoughts and outer
civilization has been penetrated fully by the
Huge Silence.
Access to this Huge Silence is worthy of
our vehement protection. Certainly we
cannot in any way harm the Silence, but we
can effectively close off all points of entrance
into it - and we are now shockingly close to
doing just that. There are very, very few
places left, even in wilderness, where the
experience is possible. Up to now silence has
not been considered part of the "wilderness
resource" protected by wilderness legislation
- but it is time we articulated a much fuller
definition of that resource. Until now we
have understood the phrase "untrammeled by man" to refer
solely to visual information, but anyone who has walked a wild
place even once knows that the full experience engages all the
senses. If one hikes into a wilderness and doesn't see any
buildings but hears the constant roar of jets overhead, one
would not say they had an experience of a place "untrammeled
by man".
There are now fierce battles going on all over the west about
noise pollution in wilderness - the offenders being everyone
from commercial pilots incessantly buzzing some of the most
magnificent natural places in our nation to the military doing
test and training flights low over designated wildernesses. We
in the environmental community must struggle to elevate noise
pollution to the same stature as visual trammeling, or a
substantial and profound aspect of the "wilderness resource"
will soon be irreparably destroyed.

The impermanence ofMan in action. Photo by Andrew Werth.
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...the boundary is the best place for acquiring knowledge
We are drawn to edges. It is. after, alt the place between two
differences. Consider the beacb, the allure of the shoreline
the Amalfi, the Big Sur, Ipanema.fheRiviera.lt is no
[coincidence that we associate these places with romance; they
remind us of the most challenging edge of all, the boundary
entwining intimacy. Edges are well known to ecologists. The ,.
[areas with the richest bi$>diversity he between ecosyxStems cind
are
| ;
what richer ground can compare to love and intimacy.
,

Sacredness of the. ‘Wilderness
by “Kgtie Sharp
“Wilderness is the place where the mindfinds peace and quiet
instead of the confusion and noise of civilization.
“Wilderness is the sound ofharmony and birds singing instead of
the clamor of turbine engines roaring.
“Wilderness is the sound ofclean clear streams running over
ancient roefs instead of the sound of leadingfaucets dripping in
the night.
“Wilderness is an open air cathedral of ethereal vibrations instead
ofclosed wads, stainedglass, mortar, and clanfing copper clappers.
“Wilderness is the baefdrop ofpristine beauty insteadofpainted

'Wilderness is where you feel the softness of the earth between
your toes instead of the hard unforgivingfeelof concrete.
'Wilderness is watching the flush of the sun's last rays setting
behind the mountain instead of the incandescent streetlight.
'Wilderness is looting up into the swaying branches of the pines
instead of towers of briefs andstone.
“Wilderness is the smelloffoliage andsoil insteadof thefumes
of diesel andpollution fouling the air.
“Wilderness is the stored energy of ancientforests instead of the
nuclear power plants of contamination.
“Wilderness is a placefor two legged animals to waif and
rememberfrom whence they came, instead of the boutiques of the
mall
'Wilderness is the place your soul can callhome, as opposed to
the body's wall to wallhousing developments.
‘Wilderness is a consecrated andsacredplace of life and death,
instead of the unholy and dehumanizing mortician's blade.
“Wilderness is a placefor animats to live and die, instead of the
bars ofsteeland walls of a zoo.

frescos on chapelceilings.
“Wilderness is the Creator's masterpiece, insteadof(Michelangelo.
“Wilderness is the sight ofeagles soaring high, notjet trails
crisscrossing the blue pristine sly.
“Wildemess energizes the wildspirit instead of violating the
civilizedsoul
“Wildemess destroyedfor commercialgreed is sacreligion and
disgracefor which there is noforgiveness.
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northern spotted owl's range in Washington, Oregon, and
northern California. This level is well below the annual harvest
of 4.6 billion board feet from 1980 through 1989 and 2..4 billion
board feet from 1990 through 1992. The plan creates a system
By Kirk Johnson
of old-growth reservoirs to protect habitat for spotted-owls, fish,
Are severe social upheavals unavoidable when the residents
and other wildlife, although minimal thinning and salvage
of a rural community are forced to shift their livelihoods and
logging will be permitted in these reserves, and it expands
resource use—such as logging—from an unsustainable to a
protective buffer zones around streams. The plan also asks
sustainable basis? The Clinton administration hopes to avoid
Congress to spend $1.2 billion over the next five years for
upheaval in the Pacific Northwest with a plan that would protect
economic revitalization of the region's forest-dependent
some of the region’s old-growth forests while giving
communities and to put local people to work in forest and
communities greater say in forest management. Several
watershed restoration projects.
community-based initiatives are also under way to
Almost instinctively, many environmentalists
smooth the road to sustainability. If all or even
sharply
criticized the plan as protecting too little of
most of these efforts succeed, many other
the remaining old-growth, while community
regions of the world could learn from the
charged the it promised continued job
Pacific Northwest's impressive but
z has seen a growing activists
losses,
economic
decline and despair. But
piecemeal progress.
^^Knumber of ® B beyond the headlines and angry rhetoric lies a
Last April, President Bill Clinton and
more complex story. Over the last several
his administration brought together in
initiatives...aimed at
_years,
_______________
the Northwest has seen a~growing
Portland, Oregon, some 50 combatants in
reconc
ilin
g
the
coals
of
/
number
of initiati ves-such as the Rogue
the long running battle over the Pacific
*_ j Instilute for Ecology and Economy's
Northwest's old growth forests. Apart from
economic vitality and 7 Community Forestry Certification program
Clinton himself, Vice President Al Gore,
and the Pacific Rivers Council's Communities
and seven members of the cabinet,
x environmental
and the Rivers Program—aimed at reconciling the
participants in the administration's Forest
stewardship. ' goals of economic vitality and environmental
Conference included loggers, environmentalists,
__
stewardship in rural communities. Few of the efforts
scientists, salmon fishers, Native Americans, mill
"" confront the old-growth conflict directly; as Clinton found,
workers, small business owners, and timber industry
that confrontation represents a thankless task. But the initiatives
executives. Through their personal stories, the participants
wrestle with related issues such as sustainable forestry,
revealed the very real human and ecological damage that has
community sustainability, watershed restoration, and even the
occurred in the federal forests of the region and in the
marketing of "green" or environmentally sound products.
communities dependent on them. Although the conference
The more promising of these initiatives do not seek an
made clear the number and variety of players involved in the
elusive balance between economy and environment that leaves
conflict and the interrelated nature of their concerns, it also
habitats half protected, rural economies weakened, and personal
hinted at possibilities for creative solutions. By the end of the
principles bargained away. Instead, they look to create
day-long, nationally broadcast session, many observers could
synergies: ways that economic activity can promote a healthy
imagine a new Pacific Northwest where innovative forest
environment ant that healthy ecosystems can enrich their
management practices, coupled with diversified local
inhabitants, economically and otherwise. Many of these
economies, could provide for the needs of humans as well as the
initiatives are quite new, however, and still represent exceptions
hundreds of species dependent on old-growth forest habitat.
rather than the norm. Nonetheless, they hold important lessons
That sense of hope dissipated for many on 1 July, 1993 when
for practitioners and policy makers working elsewhere to
Clinton released The Forest Plan for a Sustainable Economy
resolve economic and environmental conflicts at the local level.
and a Sustainable Environment.. The plan proposes an annual
Additionally, in what should prove an interesting experiment in
harvest level of 1.2 billion board feet from federal forests in the
merging top-down policy with bottom up
initiatives, the Clinton administration's
forest plan will provide some of these
Northwest efforts with new tools and
latitude with which to prove themselves.
Forces and Obstacles for Cooperation
Even outside the old-growth conflict,
numerous factors have blurred the
traditional distinction between economic
and environmental matters and thereby
lent support to initiatives that seek to
integrate the two. In the Northwest,
regulations to protect threatened and
endangered species, manage urban and
suburban growth, and achieve other
environmental goals increasingly
impinge on traditional economic
development plans. Meanwhile,
ecologists argue that, because of
extensive human development of the
landscape, the Northwest can no longer
rely on the remaining natural areas to
maintain habitats and provide important

Reconciling Rural Communities and
Resource Conservation

or economic risk. These differences can
result in a lack of consensus on the
meaning of—and strategies for
pursuing—environmentally sound
development.
Irrespective of local economic or
environmental disagreements, rural
communities face numerous obstacles in
gaining greater control over their destinies
in the face of powerful external economic
and political forces. "Less affluent
communities like ours are generally
involved in crisis management," says Wes
Hare, city administrator of Oakridge,
Oregon, which lost two mills and 1,000
timber jobs during the 1980's. "It would be
luxury to plan, to prepare for economic
change. But we don't have grant writers,
organizers and activists, or local
professionals who can fill leadership roles.
It makes it very difficult to deal with
government agencies that have an
enormous impact on our community."
Emerging Strategies
Despite these obstacles, the Northwest remains fertile ground
for efforts to resolve economic and environmental conflicts.
The physical beauty, recreational opportunities, environmental
integrity, and small-town character of many Northwest
communities represent significant assets. Their protection can
play a vital role in maintaining the local quality of life and in
encouraging businesses to diversify local economies. As in
other regions, local residents' commitment to community and
place constitutes a powerful force for putting aside personal
differences and searching for common ground.
Additionally, the growing influence of the concept of
sustainable development has encouraged new alliances between
rural communities and organizations devoted to the
environment. These alliances can broaden the thinking of all
participants and result in the cross-fertilization of economic and

ecological functions. These goals must be incorporated into all
land and resource management activities.
A growing number of rural community leaders consider
environmental stewardship to be an important element of
community sustainability. And increasingly, environmental
organizations recognize that they can only achieve their goals by
working cooperatively with affected communities and land
owners. This philosophy is explained by Ecotrust, a
Portland-based organization working in several Northwest rural
communities:
It is understandable that the environmental communityfocuses
on what seems achievable-on getting a particular bill through
Congress, or on protecting a pristine remnant of,forest. Yet,
these steps, no matter how important, do not add up to a strategy
for conservation of the Earth's life support systems....
Conservation-based development is the concept that Ecotrust is
applying to confront this larger issue directly. We work in local
communities because they have much at stake in preserving
rather than depleting the ecosystem productivity on which their
livelihoods are based and thus are significant potential allies.
Of course, obstacles to cooperation remain. Some
environmental organizations have gained a reputation for
opposing all development and for ignoring the resource needs of
society and the economic needs of rural communities. At the
same time, critics accuse the "wise use" movement, which was
organized to protect the rights of private property owners, of
further polarizing environmental disputes and thus making it
more difficult for rural community leaders to engage in dialogue
with environmentalists.
Even in the absence of such extremes numerous hurdles stand
in the way of cooperative efforts. "In many of the communities I
work in, people are scared of environmentalists," says Lynn
Youngbar, of Oregon's Rural Development Initiatives. "They
don't want to deal with them. They're afraid they won't get a fair
shake."
At the same time, the power structure in rural communities
can remain closed to environmentalists, particularly those from
outside the community. Environmentalists' ideas, staff, and
financial resources may be rejected for fear of ceding local
control. "He who pays the piper picks the tune," says Klaus
Offermann, a labor leader in Nelson, British Columbia,
explaining why his community would be wary of an
environmental organization offering financial and technical
assistance in exchange for a hand in local decision making.
Even where these initial barriers have been broken down,
individuals often harbor significant but sometimes unrecognized
differences in how they view the environment and natural
resources. Viewpoints may differ over utilitarian versus
ecological values, as well as over acceptable levels of ecological

The concept of sustainable development has
encouraged new alliances between rural
communities and organizations devoted to the
environment.
environmental projects. They can also create the opportunity to
tap into public and private funding for collaborative efforts that
might not be available to the community or the environmental
organization alone. For instance, the Ford Foundation, the
Northwest Area Foundation, and other major national sources of
funds have recently expanded their focus on community-based
efforts that address economic and environmental concerns.
Facilitated Dialogue
One effective tool for launching efforts to integrate
economic, community, and environmental goals is facilitated
dialogue. This is a process for bringing together people with
diverse and often conflicting interests to develop a common
understanding of a problem and seek mutually beneficial
solutions. Unlike some adversarial approaches to conflict
resolution, facilitation seeks to build trust, broaden the range of
participants, and highlight the full complexity of the issue at
hand. As a result, solutions may arise that would not be
apparent if the problem were viewed as one of "us against
them."
"A facilitator acts as a neutral third party, using the skills of
communication and group problem solving,"" says Nea Carroll,
a Seattle-based facilitator who has worked with many rural
communities. "The goal of facilitated dialogue should be to
empower local communities to solve their own problems."

5

For example, in Montana's Swan Valley, loggers, mill owners,
outfitters, environmentalists, and other residents have formed
the Swan Valley Citizens' Ad Hoc Committee. With help of a
local facilitator, they have helped residents move from open
confrontation to cooperative action to maintain their local
economy and quality of life in the face of declining timber
harvests. Facilitation also underlies the work of the Oregon
Watershed Improvement Coalition. Formedin 1986, the
coalition includes ranchers, woodlot owners, timber industry
representatives, environmentalists, and government land
managers. Using a consensus process, the coalition helps
disputing parties understand how a healthy watershed can
benefit them all. According to chair William Krueger, the
answer lies not in fighting over scarce resources but rather in
implementing sound management practices to make resources
more abundant. "It may well require major changes in current
practices,” Kreuger writes, "but if a sound ecological and
economical foundation is maintained, most problems can be
resolved."
Facilitated dialogue can often set the stage for increasingly
ambitious initiatives to address economic and environmental
goals.
Environmentally Sound Development
Development should not be considered an end unto itself but
a process for creating vital local
economies that meet reasonable human
needs and aspirations. Environmentally
sound development strategies seek to
improve the economic well-being of
residents while causing minimal damage
to (or possibly enhancing) the
environment. Such strategies include
adding value to natural resources,
promoting economic diversification in
resource dependent communities, and
more fully recognize the importance of
the environment quality to economic
vitality and the quality of life. Each can
indirectly help to reduce a local
economy's impact on the environment.
More recently, some practitioners
have coined the phrase ecodevelopnient,
which means activities that
simultaneously promote economic
vitality and healthy ecosystems. A key
component of ecodevelopment involves
harnessing the power of changing social
values in support of the environment.
For instance, a number of Northwest initiatives are testing green
marketing strategies. The Rogue Institute for Ecology and
Economy has developed the Community Forestry Certification
program for sustainable forestry in Southern Oregon.
According to the institute, the program allows "forest owners to
certify that their products were harvested from a forest
managed for the long term benefit of the community and the
forest." Furthermore, the institute believes certification will
help forest owners reach consumers willing to pay a premium
for sustainably grown and harvested wood. As one test of its
process, the institute monitored the harvest and production of
nearly 200,000 board feet of lumber for the construction of
Wal-Marts's new environmental store, dubbed an "Eco-Mart," in
Lawrence, Kansas. Wal-Mart worked through The Forest
Partnership in Vermont to locate a total of 700,000 board feet of
certified wood. The store, which opened on 1 June 1993, has an
energy-efficient design and was built with "environmentally
friendly" materials. It sells products described as
environmentally sound in their manufacture, use, and disposal
and offers on-site recycling and educational facilities.
Just as many consumers ate interested in purchasing green
products, a growing number of investors and depositors want to
put their money to work to benefit the environment and rural
communities. Financial institutions have begun to serve as
g

bridges between socially minded investors and community-based
initiatives. For example, Chicago-based Shorebank Corporation
is working with Ecotrust to establish the First Environmental
Bancorporation, billed as the nation's first environmentally
oriented development bank. Eventually, the institution will
provide financing, market development, and related technical
assistance to environmentally oriented businesses in communities
in the temperate rain forest zone stretching from northern
California to southeast Alaska. Already, a Shorebank
subsidiary—the South Shore Bank of Chicago—has begun raising
"EcoDeposits" to help finance new and existing businesses in
Washington's Willapa Bay area that meet "conservation-based
development" principles.
On a smaller scale, the Seattle-based Cascadia Revolving Fund
is pooling funds from socially and environmentally minded
investors to help finance small wood products companies and
other enterprises on Washington's hard hit Olympic Peninsula.
Many Northwest communities are also working to increase the
local processing of natural resources and thereby maximize the
number of jobs and economic benefits derived from sustainable
harvest levels. Small businesses and rural communities
traditionally have found it difficult to implement these
value-added strategies because of the disadvantages of their small
size and long distance from major markets. However, one

approach that shows promise involves the development of
flexible manufacturing networks. Flexible networks are groups
of firms that band together to carry out some new activity—for
example, joint purchasing, marketing, or product
development—that individual members would find difficult to
pursue alone. Networks have gained the attention of economic
development practitioners because of their role in reviving aging
industrial sectors and regions in Italy, Denmark, and parts of the
United States.
One network in the Northwest is WoodNet, a wood products
network based in Port Angeles, Washington. Formed in 1991
with a three-year foundation grant, WoodNet now counts 300
small-to-medium-sized firms among its members. The network
has helped many firms survive in a tough business climate and
squeezed additional jobs out of a constrained timber supply.
(According to one estimate, secondary manufacturing generates
from 4 to 25 times more jobs per billion board feet of timber than
does primary manufacturing.) WoodNet's member firms bid
jointly on contracts no single firm could handle and share the
costs of participating in trade shows and developing marketing
materials. WoodNet has also encouraged members to increase
the use of waste wood as a source of raw materials. Although
WoodNet and other flexible networks in the United States face
difficult long-term funding prospects because their members are

often too small and financially fragile to support full network
Finally, some communities and organizations have launched
operating costs (public and foundation funds are most often
environmental restoration projects not only to improve
given for start-up purposes), their benefits to local communities
environmental quality but also to promote short-term jobs and
have in some cases been considerable.
long term economic development. The growing interest among
Similar approaches can work for other resource sectors as
governments, universities, and foundations in ecosystem health
well. For instance, the four Indian tribes that make up the
and biological diversity can create new funding opportunities
Columbia River Inter-Tribal Fish Commission are considering
for such restoration projects. For instance, the administration's
establishing a company to purchase, process, and
Northwest forest plan proposes spending $418 million
market fish caught from the Columbia River. The
in new money over the next five years for
Northwest
company would help Indian fishers and the
"ecosystem investments," including forest and
tribes capture some of the fishery's economic
watershed restoration.
communities
also
value that now escapes them.
In Oregon, the Pacific Rivers Council
Land and Resource Conservation
must adapt to changing has established its Communities and Rivers
Also under way in the Northwest are
Program to work with several communities
forest management
various initiatives aimed at conserving or
to identify the links between sustainable
restoring the lands and natural resources
practices that frequently river systems and sustainable economies.
vital to the economic and ecological
The council sees potential for short-term
mean less timber
well-being of rural communities. Although
jobs in watershed restoration as well as
some communities adapt grudgingly to new
ongoing economic benefits generated by
available to local
management practices imposed through
businesses that rely on healthy watersheds.
legislation or court orders, others embrace
mills.
The Willapa Alliance, with the help of
changes more willingly. They may do so to protect
Ecotrust and The Nature Conservancy, has launched
against boom-and-bust harvest cycles, to avoid the gridlock that
a long-term effort to restore the natural diversity and
accompanies endangered species listings, or to maintain the
productivity of the Willapa Bay ecosystem in Pacific County,
rural character of their communities.
Washington. The alliance believes that restoration of
For instance, many Northwest communities are facing
ecosystem diversity will complement efforts to diversify the
population growth at the same time their traditional resource
local economy. And community and economic development
industries are declining. New residents drawn by the rural
officials in Butte, Montana, are transforming a landscape
lifestyle can bring fresh ideas and new economic opportunities
scarred and polluted by more than a century of copper mining
to the region. But their influx can also fuel development that
in to what Smithsonian magazine calls "the Silicon Valley of
gobbles up wildlife habitat and prime timber and agricultural
waste treatment."
lands.
Lessons, Recommendations, Caveats
One area that is implementing an award-winning,
Each community faces a unique set of economic, ecological,
comprehensive land use plan to address these issues is Fremont
and political conditions. Thus, there is no standard model for
County, Idaho. An extensive public involvement process
successful initiatives to reconcile community and
resulted in a plan that passed a conservative county commission
environmental goals. However, some general lessons,
and yet won an environmentally planning award and gained
recommendations, and caveats can be drawn from the existing
praise from local and regional environmental organizations.
initiatives.
The plan and the process used to develop it may serve as
Some efforts spring up spontaneously, drawing mostly on
models for other rural communities.
local resources, talent, and knowledge. But often, outside
Northwest communities also must adapt to changing forest
partners bring fresh insights into a community’s strengths and
management practices that frequently mean less timber
weaknesses, as well as access to expertise and financial
available to local mills. For instance, in the Darrington Ranger
resources. The challenge lies in overcoming the local suspicion
District in Washington's North Cascades, Forest Service
and resistance that often greet outsiders. This is particularly
management is increasingly driven by legal mandates and by
true in rural communities that fear a loss of control over their
ecological, aesthetic, and recreational concerns. The district lies
destinies because of rapidly changing social attitudes and
in prime spotted owl and marbled murrelet territory and has
natural resource policies. Ecotrust's work in the Willapa Bay
federally designated wild and scenic rivers running through it.
area provides a case in point.
Thinning of second- and third-growth stands has virtually
Ultimately, successful projects will demonstrate a direct
replaced logging of old-growth forests. As a result, the
relationship between a community's economic vitality and the
Darrington district and the national forest of which it is a part
health of the surrounding environment. Some initiatives have
arc producing substantially less timber than in previous decades.
progressed by working with economic sectors that rely on a
To address the social challenges posed by this decline,
healthy environment. Thus, Ecotrust reached out early to
Clinton's forest plan has designated a 100,000-acre area
Willapa Bay oyster growers, who have a long history of
straddling the Darrington and Mt. Baker ranger districts as one
activism on behalf of the bay's water quality. Similarly,
of the 10 Adaptive Management Areas, where local
Fremont County's land-use plan gained support from two
communities will play an expanded role in forest management
powerful local constituencies-active farmers and
decisions. Also the Forest Service has been working with the
tourism-related businesses-who see threats to their livelihoods
town of Darrington to diversify the local economy. The
from unplanned development
objectives include expanding local production of value-added
Although green marketing has great potential for
wood products, promoting existing businesses and recruiting
strengthening the economy-environment linkage, a number of
new ones, and developing new forest-base economic activities.
hurdles must be overcome in implementing such efforts,
Although hampered by a lack of funds, the Forest Service is
particularly in rural communities. Practitioners note the
installing interpretive sites and developing recreational
difficulty of developing rigorous, credible criteria for green
activities, such as white-water kayaking and cross-country
products and practices, given the lack of agreement over terms
skiing. Forest Service staff are also working with local schools
such as sustainable and environmentally sound. And although
and regional educational institutions to establish Darrington as a
some consumers will pay a premium for environmentally sound
site for forestry research and natural resources education. And,
products, the increased price by itself often is not sufficient to
where possible, the Forest Service is using local contractors for
interest producers. This is especially true given the extra costs
watershed restoration work. This work includes reconstructing
manufacturers may incur to have their products independently
and removing logging roads, as well as restoring logs and
certified. Other inducements may be necessary as well,
boulders to streams to improve fish habitat.
including the type of financing and market-development

assistance that the Shorebank-Ecotrust venture will provide too
eligible producers.
A more general concern is whether these initiatives (and
society in general) yet have the scientific tools to define and
measure sustainability or the self-restraint to practice it. The
long history of resource management failures causes some
scientists to question current claims of sustainability. Policy
makers and practitioners would be wise to approach their task
with caution, acknowledge the uncertainties they face, and err
on the conservative side in estimating the sustainable yield of
natural systems. These warnings appear especially appropriate
as organizations increasingly look to market forces to drive
sound ecosystem management.
Many Northwest initiatives on reforming the natural
resource-based economies of many rural communities are
concerned that, if put on a more sustainable basis, these
communities may not be able to support their current human
populations. Thus, economic diversification is vital. Some
environmentalists view diversification efforts, such as
promoting cottage industries, value-added development, or
infrastructure improvements as inconsistent with their missions
or their notions of rural "ecotopias." However, these efforts can
play a big role in relieving stress on the natural resource base.
The existing range of Northwest initiatives is impressive but
still piecemeal in nature. The transformation of rural
environment and development practice may require an entirely
new type of institution, dedicated to the comprehensive
integration of economic and environmental goals and not
favoring one or the other. As envisioned in a recent report,
these new institutions would be entrepreneurial in nature,
locally controlled, self-sustaining, adaptive to new information,
and committed to long-term processes. They would empower
local people through information, education, and technical and
financial assistance. Also, they would be capable of
assembling the significant resources necessary to bring about
change on a broad scale.
Options for the Future
Policy makers and funding sources can take steps to
encourage existing community-based initiatives and to assist in
the development of these new institutions. One important area
for policy consideration is the mismatch that can exist between
natural resource ownership and management patterns and the
needs of a rural community, as when a private timber company
wants to clearcut a watershed that provides drinking water for a
nearby community. Some rural Northwest communities
resemble developing countries in that resource management
decisions are made by far-off agencies or corporations,
resources are exported with little value-added processing, and
much of the associated wealth flows out of the community.
These communities desire greater control over resource
management decisions, greater certainty of supply, and
additional opportunities for local processing.
One of the more innovative elements of the Clinton
administration's forest plan is the creation of 10 Adaptive
Management Areas. These areas are billed as testing grounds
for ecosystem management, or management to integrate
economic, ecological, and social goals across large areas of
forest land in mixed ownership. Local residents and the
broader public are expected to play an expanded role in
implementing and monitoring innovative forest management ,
practices that still meet legal requirements and the forest plan's
general objectives. Local participants are expected to
contribute their indigenous knowledge of the forests and to
draw on new educational opportunities and training made
available to them. Timber harvested in these areas will be
targeted for local processing, with possible preferences for
value-added manufacturers.
Despite these promising features, the proposed Adaptive
Management Areas also start with several strikes against them.
Some of these areas have been created with seemingly
inconsistent goals, such as combining "intensive timber
production" with "restoration and maintenance of high quality

riparian habitat." Additionally, many regional and national
environmental organizations strongly oppose creation of the
areas, arguing that local communities dependent on timber for
their livelihood cannot make decisions in the best interest of
forest ecosystems. This early opposition appears likely to
dampen the cooperative approaches these areas were designed
to promote.
. u
r
Influencing the management of private land for the benefit
of communities remains an even more difficult challenge. The
administration's forest plan eliminates a subsidy for private raw
log exports to encourage more local processing, but it rejected
proposals to tax or ban those exports. The Swan Citizens Ad
Hoc Committee and the Willapa Alliance have both sought to
include private landowners in their discussions, but their results
are inconclusive to date.
To assist green marketing initiatives, local, state, and federal
government agencies can enact procurement preferences for
environmentally sound products, just as they have for recycled
products. States can positively influence local economic
development initiatives by giving preference to projects-such
as efforts to convert waste into marketable products—that
satisfy criteria for environmental soundness. Through targeted
support of flexible manufacturing networks and other
value-added strategies, states can help wean local economies
off unsustainable reliance on their natural resource bases. Rural
-urban linkage programs can encourage greater economic
cooperation and understanding between urban and rural
communities-a key to a more sustainable society.
Additionally, economic incentives can encourage long-term
economic decision-making that is more consistent with
ecological time frames. For instance, Oregon has enacted a
Forest Resource Trust program to encourage reforestation of
private, non industrial lands that were logged before replanting
requirements were adopted. Similarly, some analysts have
proposed incentives, such as forest management bonds, to
provide economic benefits up front to private landowners who
adopt longer rotations and other ecologically beneficial
management practices.
Policy makers and funding sources can further promote local
initiatives with financial support and technical assistance. Key
areas include grants for facilitation, long-term community
planning, and the development of self-assessment tools for
measuring the economic, ecological, and social health of
communities. Expanded support for communities development
banking and lending initiatives can help resource-based
communities complete their transitions toward more sustainable
economies.
Finally, support for improved communication and
networking among community-based initiatives will reduce the
duplication of effort and encourage the sharing of knowledge
being gained from the vast amount of experimentation now
occurring.
As the furor over Clinton's forest plan reveals, vast conflicts
remain between the supporters of economic vitality and
environmental protection in the Northwest’s rural communities.
Because it finds itself in the midst of such conflicts, the region
provides a fertile testing ground for sustainable development
strategies. Using an expanding array of social, scientific, and
economic tools, residents are exploring how to meet human
needs in greater harmony with the environment.
These efforts can help to inform policy and practice
throughout the country, just as they can benefit from similar
initiatives elsewhere. If successful, they will make the United
States a leader by example in its dealings with other countries
on environment and development issues. However, these
Pacific Northwest initiatives need more lime to prove
themselves, as well as additional support through public policy.
Furthermore, they should not divert attention from the equally
important task of reforming US residents' consumption habits,
which often drive environmental degradation in rural areas both
home and abroad.
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Although hearing owls is simple if you listen after nightfall
until sunrise, viewing them can be much more difficult. All
owls provide a serious challenge because they move with near
absolute silence. Hams, however, are only about robin sized.
This makes them difficult to spot in the high treetops.
During the daytime, flams sleep in Ponderosa pine cavities
vacated by flickers. They receive their name from the Latin,
flammeolus, meaning "bright, flaming red object," because of
their cryptic coloration. The rusty red markings on their face
and back help them blend in among the rusty colored Ponderosa
pines. Predators have a hard time locating these owls.
Because flammulated owls have evolved within larger sized
Ponderosa stands, the owls' existence has become threatened by
different forms of stand management and usage. Some
examples include large scale timber harvesting, which fragments
their habitat;fire suppression, which can cause the replacement
of p-pine by Douglas fir; cutting of snags, which eliminates
possible nesting sites; and pesticide control of their insect prey.
Associated with these human effects is the low reproductive
rate of the owls. Unlike other owls, flams have high longevity
and therefore low reproductive output. This exposes them to the
high risk of population decreases because human factors that cut
into individual owls' longevity or ability to reproduce are very
influential.
By autumn, when the weather is dry and there are not many
insects around, it is likely that the flammulated owls have
headed for Mexico or Guatemala. They migrate in search of
fresh food sources. Returning in April or May with other
neo-tropical migrants, the flams head toward Ponderosa pine
stands where they have successfully lived in the past.
Because there are so many complexities related to
flammulated owl habitat and usage, conservation will be a
challenge. Since many of the human related problems that have
adversely affected the owl have also caused problems for
humans, there may be some impetus for change.

‘ftyjfit (Dance,
by Hetfiany iViihes

In the Heat of the Night

i stood in silence
while the lake's waves
kissedmy toes
and made them cold.

by Quinn Hodgson
Last summer's incredible heat blazes may have caused you to
seek refuge in the night's cool and tranquil outdoors. Although
not many birds or animals are visible in the dusky forests you
will find that some vocalize and thus let their presence be
known.
One of the more profound nocturnal vocalizers is the tiny
flammulated owl (Otusflammeolus). These owls produce a very
deep and prolonged hooting sequence to locate a mate in the
beginning of the summer. After they pair, both males and
females hoot to communicate food and protection needs.
Carrying wide across the valleys, the flammulated owls' hoots
may mislead you to believe that a larger owl is responsible.
However, flams only reach about six inches in height. By the
beginning of autumn, the birds quiet down and concentrate on
their journey southward to central Latin America.
Feeding on insects such as moths, grasshoppers, and spiders,
flammulated owls have a limited time in which to get food in
North America. They are one of the few insectivorous owls,
and, consequently, they fly south when cold weather starts to cut
into the insect population.
Hams only produce two chicks per summer, but the baby
flams can fly after just two nights. Furthermore, they obtain
their prey in the manner of flycatchers; they use their beaks to
catch flying insects. Most owls use their feet to grab prey. The
young flams learn to hunt very early in life.

igazed into the pool,
it was stung by purple night,
andglistened with the patterns
of individualstar-spares.
i stretched my body to the sky,
limbs long, breasts bared,
the moon sent splintered shadows
to sculpt my body,
dler silver breath screamed winter
and my own breath sighed.

my body rushed quickly,
propelledby some languidease,
and i dove into the water,
swimming with stars.
9

A L»d Care Statement

forests, people working and playing, all these plus other values
linked together and sustained by earth are important parts of
what we call our land. Yet most significant to the land's
wholesome charm is not the sum of the above values but is
instead the wholeness resulting from the interplay of all land
life, evolving together. This wholeness seems greater than the
sum of the land's individual values and therein lies the quality
that draws us to live and recreate in the Swan-Clearwater
country.
Respect for nature has to be an ingredient for sustaining the
quality of living with our land. We know that everything in
nature is hooked to everything else, including us. For example,
when a trapper takes a martin, a logger cuts a tree, a
homesteader digs a basement, a rancher drains a swamp,
everything else on the land shifts in some way. It follows,
then, that the impacts of our work, our play, our business
decisions, and our day to day living, are, like all things on the
land, intertwined and the degradation of any land value will
inevitably reduce the quality of the whole. That’s why an
ethical approach to living with our land requires respect for
nature. To sustain and improve these qualities, we have to first
understand nature, then work with, not against it.
In marked contrast to the situation faced by our pioneer
ancestors, the Swan-Clearwater geographical frontiers are gone.
They are gone in Montana and throughout the United States.
We of the Swan-Clearwater, like people everywhere, face the
reality that we must live with what we have; that is, within the
capacity of our land to sustain production of commodity,
recreation, spiritual, and other values necessary for worthwhile
living. This requires that people of all interests work together
for the sustained good of our land and our communities.
Because our pursuit of happiness embodies a variety of
lifestyles, it demands respect among us for each other's ways.
Civil wars between us hurt the land and the people. Working
together works
To sustain the qualities that brought us here and are bringing
others here, respectful concern for the wholeness of the land has
to become part of our daily lives. That means during our work,
our recreation, community activities, and our economic
ventures. Couple that with deep concern among us for the
welfare of each other, and add the current local desire to
diversify our economy without degrading the environment, and
both locals and newcomers will have the recipe for sustained,
enduring enjoyment of the Swan-Clearwater's remarkable spirit
of places.

for the Seeley Lake/Swan Valley Area
hy William R. Moore
Only two generations ago, European ancestors had barely
discovered the Swan-Clearwater valleys. At that time the
valleys formed a great natural land evolving in geological time
without intervention by European man. Since then, this land
and its bounty of natural resources has provided the basis for
settlement, homesteading, and working in an environment
conducive to robust living for local people and as a source of
inspiration for those who come from afar for recreation in the
Swan-Clearwater country.
Although time, nature, and humans have changed some of the
land's resources, the landscape remains a diverse mix of forest
types and age classes. All known original species of plants and
wildlife remain but some are endangered or threatened with
extinction. To protect the headwaters and assure a certain
supply of wild country for the people of the present and future,
we created the Mission Mountains Wilderness west of the
valleys and the Bob Marshall Wilderness to the east. Our
valleys provided a good place to live over a hundred years ago
and, despite some negative consequences of population growth,
it remains a good place to live, play, and work to this day.
We want to do all we can to keep it that way and during our
individual and collective activities, wherever possible, repair
any mistakes of the past so the land can regain its full
productivity.
Widespread promotion of Montana's splendors has led to
discovery of our valleys by new home seekers and tourists alike.
Many more are sure to come. The certainty of population
increase presents a situation of how to share our land with these
pilgrims without degrading the values that have, since early
settlement, made the Swan-Clearwater such a good place to live.
It is not so much the land itself as it is our attitudes toward the
land and the attitudes of those that come that will determine our
future. As to the quality of living, we have been and remain a
part of, not apart from, nature. As the land goes, then, so goes
our economic and cultural quality of life.
Like it was to the pioneers, our land is to us more than a
commodity to be bought and sold. Its values provide worthy
work for the people and profits to business enterprises. Its
awesome geography, at once humbling and inspiring, reminds
us that we come and go yet some things remain eternal.
Wildlife thrive on this land, as we do, and the bond between
people and wildlife adds much to the good life we cherish.
Brawling streams, quiet lakes, solitude in wilderness, healthy

Look to the Sky

NREPA Reintroduced

7l4n4; Clear thy minds eye,

WASHINGTON, DC- Rep. Carolyn Maloney (D-NY) an
nounced at a January 11th press conference that she is reintro
ducing the Northern Rockies Ecosystem Protection Act, NRE
PA, in the US House of Representatives. She is joined by a
bipartisan group of House members. The ecosystem approach
to public lands legislation attracted 64 cosponsors in the 103rd
Congress. It protects the five-state Northern Rockies Region of
Montana, Idaho, Wyoming, eastern Oregon and eastern Wash
ington.

‘Mpeaway the confused,

Rep. Maloney was joined in announcing the introduction by
Rep. Anna Eshoo (D-CA), Alliance for the Wild Rockies ex
ecutive director Mike Bader, and Carl Ross, co-director of the
Washington, DC based Save America's Forests. Ralph Nader
also provided a statement of support for NREPA. His Taxpay
er Assets Project noted that NREPA would save taxpayers hun
dreds of millions of dollars by eliminating below cost timber
sales and costly road construction projects in pristine roadless
areas.
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“Mnd; That clarifies, yetfogs,
That upholds only itself, yet all things,
That tales bygiving,
(jiving unto itself in perpetual rotation.
‘Mnd; To know no frtsh breath,
This wing cnokfs on stagnation.
To see no new holes,
Thisflower would notgrow in the shade.
Mnd; Tahefrom me,
'Through that hole you have tom in the sly,
The dust this naled childhas enderted on my eyelids,
1 begfor children,
Bring baeffrom beaches,
Seasoningfrom, another world.
Mnd; Send this love to another bluff,
Brush another cheef that Cools north,
Send strength and virtue to all who tool to the sly

The University of Montana's Wilderness Institute presents the

3 credits, Forestry 280S,
Instructor: Laurie Yung
his interdisciplinary course, International Wilderness Issues, will
explore the relationship between humans and wildlands within an
international context. Topics range from ecotourism in Antarctica to
Rhino management in Zimbabwe, and from subsistence within National
Parks to the role of rainforest degradation in the recent uprising in
Chiapas. Case studies from Asia, Africa, and the Americas will provide
ecological and cultural contexts for course concepts.

T

Major thematic areas include:
•
•
•
•
•
•
•
•
•

wilderness and human habitation
the impacts of tourism and "ecotourism"
wildlife, poaching, and trade
religion and wilderness values
violent conflict and environmental degradation
effects of global environmental change on wilderness
international and local environmental movements
non-Westem perspectives on wildlands
alternative initiatives for wilderness preservation

Throughout the course, topics studied in an international context will
be related to parallel wilderness issues in the U.S., such as black bear
poaching and Native American sacred sites. Through this comparative
approach students will apply perspectives and alternative solutions from
abroad to wilderness challenges in America. No particular expertise in
the field of wilderness studies is required for the course.

sign up soon—course is limited to 30 students!
ADVANCE REGISTRATION ENDS APRIL 28
Forestry 280S satisfies a General Education
Requirement for Social Sciences
INTERNATIONAL WILDERNESS ISSUES
____
u sponsored by the UM Wilderness Institute and Summer Programs

he last five days of the course take place at
a tipi camp in a remote setting on the
School of Forestry's Bandy Ranch near the foot
of the Bob Marshall Wilderness. This field
component provides for further inquiry into
international wilderness issues and a chance to
relate course concepts to an actual wildlands
area, as well as an opportunity for day hikes
and hands-on learning experience.
This required field portion of the course will
run July 28 - August 1. Students taking other
summer semester courses will be able to
complete final exams on July 28 before
departing for the Bandy Ranch.
The instructor, Laurie Yung, recently
returned from a year of travels and research in
Southern Asia, Eastern and South Africa, and
parts of the Pacific. She studied under Roderick
Nash at the University of California at Santa
Barbara, and graduated from the University of
Oregon in 1993 with a Masters Degree in
Environmental Studies/ International
Environmental Issues and Sustainable
Development
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From the editors
Words on Wilderness is the newsletter of the
Wildlands Studies and Informatlon Center (WSIC)
student group. Work study students and volunteers
have been publishing this journal for distribution to
over 300 individuals, groups and agencies for the
past IS years at no cost to our readers. However,
\the rising costs of printing, screening photos ond
artwork, postage, etc. are making it seem sensible
for us to request a little help from our friends.
So, if you have enjoyed this publication over the
years, we are now asking you for a small donation to
help insure that our efforts for wildlands may
continue. Other WSIC projects Include: A wildlands
groups directory for the Northern Rockies
Ecosystem; ''Wild in the City" educational program;
Wildlands Information Resource Library of written
materials, maps and slides; the Montana Threatened
and Endangered Species educational trunks, and
much more.
Just $2. will keep these "words on wilderness"
related issues coming to your door two or more
times each year. Larger contributions will be
gratefully accepted.
Words on Wilderness would like to thank all
those who have generously contributed.
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